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ANNUAL GENERAL MEETING AGENDA 

17/07/18 at 13.00pm at Queens Quay 1&2, Westin Harbour Castle Hotel, Toronto, Canada
The accounts for 2017 and the draft minute of the 2017 AGM were made available in advance of the AGM via the BSN website 

https://www.neuroendo.org.uk/page.php?item_name=Accounts+of+the+Society
https://tinyurl.com/y9gwj6xy
1. Apologies for absence:  Maria Canal, Jon Johnston, Helen Christian, Sue Thorn, Ann-Marie O’Carroll, Amy Warner
2. Present: >22 members.  

3. Approval of the minute of the 2017 AGM (Nottingham).

The minute of the last meeting was approved as presented.  

4. Matters arising

There were no matters arising that would not be covered elsewhere in the agenda
5. President’s report 

Giles Yeo reported that the BSN had had a very successful year.  A major accomplishment for 2017-18 had been the tendering, bids and award of the publishing contract for JNE. This had eventually been awarded to our current publisher Wiley, but this followed intense negotiations that resulted in a signing bonus and a much-improved income stream for BSN, 80% of the value of which is guaranteed.    The new deal effectively provides great stability for the next 5 years.

In light of the changes in projected income, a members’ survey had been conducted and the Board of Trustees held a strategy meeting in Edinburgh in June 2017.  Key points discussed included – 
· Do we want the BSN to grow bigger?  The general feeling from the survey and the Board of Trustees was that this was not a priority, everyone likes the meetings as they are. 
· New grant opportunities. MB will discuss in her report

· Professionalising communication, the possibility of hiring a freelance science communicator, part time to help with website content, Twitter, newsletter, etc. 
Based on the results of the meeting the Board of Trustees is drafting a strategy document that will be circulated to members for comment.
GY opened the floor for comments 

The need to regularly update the webpage had been brought up at last years AGM, what progress has been made?

GY reported that the new website was now up and running. However to keep content current was the bigger issue and this was the reason why the Board of Trustees is investigating the option of a part time freelance science communicator, who would be actively involved in this.  

There is a need to support members outside of the UK. Could there be annual BSN meetings held outside of the UK?

Gareth Leng suggested that while joint meetings with societies can be beneficial, they can detract from BSN meetings which are known for being smaller but hugely supportive. But there is no reason why there couldn’t be for example a New Zealand BSN chapter meeting. This would allow people to be active in BSN meetings without attending a meeting in the UK which had been a concern raised at the Board of Trustees Strategy meeting when discussing growth of the society. It was noted that the BSN/JNE already sponsor symposia which can be held in any location.  All symposium sponsorship will now come badged from JNE. This could be promoted more through JNE which is international but should recognise BSN (joint logo in preparation).

There was support for smaller themed meetings. 
Clarification was requested re the commitment to PANS.

We have an agreed financial commitment to PANS for 3 years, after which further support is up for negotiation.
Can podcasts of BSN meetings be made available online to increase accessibility?

This could be looked into but the member’s survey suggested that a key feature of BSN was the interactions at meetings. 
These points will be taken into account during the preparation of the strategy document.  BSN members were encouraged to feed any additional thoughts to Giles Yeo or Neil Evans for inclusion in the strategy document a draft of which will be circulated to members. 
ACTION Board of Trustees – to draft and circulate a strategy document to BSN members

6. Treasurers report

ML presented the following summary report 

Overview: stable and healthy

Total income £262214 (2016, £220471), 

Total resources expended £250269 (2016, £236297).  

Net +£11945 (2016, -£15826) 

Small surplus takes overall funds to £417,823 
Expenditure has increased 6%, associated with virtual CEO costs and grant expenditure.   

Income 

Membership £12318 (2016, £13657)

Conference £19446 (2016, £7325) 

Journal royalty £230265 (2016, 198936) 

Membership income down due to lower fees for some categories, although member numbers actually much higher.  Conference income was higher, but costs were also higher. Income from the journal is up 16%. New contract signed with Wiley takes effect next year with much improved financial return plus lump sum this year.  
Expenditure 
Symposium support £8786 (2016, £11030)

Grants to individuals £89860 (2016, £135421)

Grants to organisations £21855 (2016, £8080)

Prizes and awards £1463 (2016, £0)

Annual conference costs £35428 (2016, £18401)

BNA support costs £2109 (2016, £0)

JNE office costs £39239 (2016, £34466)

Members’ access to Journal £8300 (2016, £6525)

TOTAL £207040 (2016, £213923)
Member access to journal costs will disappear from 2019.
Balance sheet 

Current assets 

Debtors £131692 (2016, £104080)

Cash at bank and in hand £325653 (2016, £358096)
Creditors -£39522 (2016, -£56298)
Net assets £417823 (2016, £405878)
Required reserve £459795
Still short of required reserve, but lump sum from Wiley during 2018 will rectify that.
Additionally ML reported that 
There was a proposal to change the external examiner of the accounts from Moore Stephens to Elliot Harris.  There were no objections from the floor. 

The savings are still not making money but that ML has a meeting with Sue Thorn and a financial analyst summer 2018 to discuss options. 

The accounts were then opened for question 
Can we increase symposium support?

That is the plan with additional money already having been allocated to the JNE EIC.  
How safe is the money held in reserve?

The money is split across bank accounts so is secure under the UK government guarantee scheme.  

7. Membership secretary report
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Over the last 2 years membership has doubled.  
There is a significant overseas membership. 
Lots of growth in postdoc membership, possibly driven by the reduction in fees. 

The floor was asked about the Board of trustees conclusion that promoting growth of the BSN was not a priority and the floor agreed. 

8. Meeting secretary’s report

The 2019 meeting will be in Dublin with the BNA.  While this meeting will be held in association with the BNA, the BSN will still have the same number of symposia (n=3, kisspeptin,  rheostasis and sleep) and the same plenary/prize lectures as in a normal BSN annual meeting. The programme is already finalised and in available online. Registration has not yet been released. 

Future meetings will be 

2020 Bordeaux
2021 Exeter
2022 ICN
The floor were asked for comment 

Re future strategy should we have so many joint meetings?  Gareth Leng reiterated that we should maintain having small meetings even if this means we have more meetings. A view that was echoed by Perry Barrett. It was suggested that within each 4 year cycle we should have at least 1 or 2 standalone UK meetings.  It was questioned why we needed to have a joint meeting with BNA as opposed to sponsoring symposia? 

Tyler Stevenson asked whether we should consider having both a summer and winter meeting as do some other societies?

It has previously been suggested that the ESRs should organise a satellite meeting but they could take responsibility for the 2nd yearly meeting.  
ACTION  ESR reps/PJ – To develop a strategy for and assess viability of additional annual meetings.
9. Grant panel co-ordinator report 

MB thanked the grants subcommittee for their ongoing work reviewing grant applications. 

Overall, all grant types are receiving more applications; while this means that most schemes are more competitive, there is still a very good success rate.  Unsuccessful grants are given feedback and applicants encouraged to reapply. Our aim remains to maintain funding of the best neuroendocrinology and support all members.
Project Support Grant – Deadline now 1st Feb, 1st Aug (up to £5000). 

2017, 20 applications, 13 awarded Total: £67,037
2018 (current), 5 applications, 4 awarded Total: £18,958
Student Laboratory Experience Grant – Deadline 1st April
2017, 15 applications, 13 awarded Total: £25,872

2018 (current), 14 applications, 10 awarded Total: £18, 613

Research Visit-  Deadline 1st Feb, 1st August (£5000 max)
2017, 5 applications, 4 awarded Total: £18,172
2018 (current), 4 applications, 4 awarded Total: £16,732
Symposium Support Grant - application reviewed by Journal Editor (£2000) 
2017, 2 applications, 2 awarded Total: £4000
2018 (current), 4 applications, 2 awarded Total: £4,000.  2 pending.
International Conference Travel Grants
2017, 24 applications, 16 awarded Total: £10,812

2018 (current), 10 applications, 6 awarded Total: £4,200
Early Career Researcher Travel (BSN Nottingham)

6 awarded- £452.34 
1 overseas (should have been ICTF) - £700 –Total: £1,252
ICN 2018 Toronto
91  ICN Travel Grants - £45,500 
Changes in 2017 and planned 

New Public Engagement and Outreach Grant (£500)

2 applications so far

Project Support Grant (as of Jan 2019)

Will be specifically for non-tenured researchers

Amount will be increased to £7,500 – Can be used for salary support with justification.

Academic Support Grant (as of Jan 2019) NEW!

Specifically for tenured researchers; Early career with <£100K funding or established researchers with no current funding. ESR grants will be a ‘prize award’
Up to £10K (typically £7,500), 2/yr will be awarded

MB then invited questions from the floor:
Why are some SLEGs not funded?

A number of reasons, some projects are outside the BSN  remit, students who have had previous funding, incomplete applications. 

Why are some international conference travel grants not funded?

Insufficient detail provided as to what money will be used for, makes it impossible to assess if funding will meet with remit of BSN as defined by Charity commission rules.  

Can we set up a prize for best PhD? 

How would this be decided?  The USA scientific society runs such a scheme, supervisors can nominate PhDs for consideration by a panel.  A NZ scheme is simplified in that applicants have to provide a 10 page summary so the panel doesn’t have to read whole thesis.
ACTION Board of Trustees – to consider feasibility of a Prize PhD scheme. 

10. Communications secretary’s report

While there was no official report, the new website and possibility of hiring a part time, freelance science communicator had been reviewed in the President’s report. 
11. Journal of Neuroendocrinology Editors report

Perry Barret reported 

The number of manuscripts submitted/year was relatively stable at ~200.  To date within 2018, JNE had received ~80 submissions.  A few special issues are in production, including the 30-anniversary issue (Jan/Feb 2019). 

IF – remained stable, being only very slightly down on the previous year.  Neuroendocrinology’s IF had gone up but the content is very different from JNE as it has become almost exclusively clinical. 
JNE Strategy is to get IF up, through reviews with symposium support.  To facilitate this, as MB had indicated symposium support will now come through the Journal. In addition, 3 reviews editors have also been appointed from across the world to commission 4 review/year. 

12. Journal of Neuroendocrinology secretary’s report
No specific report, as covered in president’s report

13. To receive and approve the 2017 Trustees report and Accounts
The accounts were approved as presented. 
14. Election/re-election of members of the Board of Trustees and the Advisory board  (see appendix)
The Board of Trustees noted that the members whose current terms of office were completed, had indicated a willingness to be considered for re-election to the Board of Trustees.  The AGM was asked for additional nominees to join the Board of Trustees, and in the absence of such nominees, the Board of Trustees recommend to the AGM the re-election of said members to the Board of Trustees and Advisory Board.  
The Board of Trustees and Advisory Board were therefore approved by the floor (terms amended in appendix 1)
15. A.O.C.B

It was announced that the results of the ballot for the 2018-19 deputy ESR representative was Rebecca Dumbell. 
The membership were asked to suggest nominations for INF President, Treasurer, and Programme committee chair, by submission of names to Giles Yeo or Neil Evans 
Neil Evans

Secretary

By Order of the Board 

Appendix
	Proposed board members and positions 2018-19
(constitution states, 1/3 need to retire each year)
	CIO

trustee
	Current term ends
	For re-election

	Giles Yeo
	President (2016-20)
	Yes
	2021
	

	Helen Christian 
	Journal Secretary 
	Yes
	2020
	

	Neil Evans 
	General Secretary
	Yes
	2020
	

	Maria Canal 
	Membership secretary 
	Yes
	2019
	

	Dave Grattan 
	Overseas rep 
	
	2022
	

	Waljit Dhillo
	Clinical liaison
	Yes
	2022
	

	Mike Ludwig
	Treasurer
	Yes
	2020
	

	Preeti Jethwa
	Meetings Secretary 
	Yes
	2020
	

	Michelle Bellingham
	Grants subcommittee chair
	Yes
	2019
	

	Amy Warner 
	Communications Secretary
	Yes
	2020
	

	Gisela Helfer
	Ordinary member
	Yes
	2020
	

	Jo Lewis
	ESR representative
	
	2019
	

	Jon Johnson 
	Ordinary member
	Yes
	2022
	

	Kevin O’Byrne
	Ordinary member
	Yes
	2020
	

	Kate Ellacott
	Ordinary member
	Yes
	2020
	

	Anne-Marie O’Carroll
	Ordinary member
	Yes
	2020
	

	
	
	
	
	

	Non voting board members 
	
	
	

	Julian Mercer
	Journal Editor in chief
	
	2020
	

	Rebecca Dumbell
	ESR deputy 
	
	2019
	

	
	
	
	

	Advisory board
	
	
	

	Joe Herbert
	chair 
	
	2019
	

	Stafford Lightman
	
	
	2022
	

	John Russell
	
	
	2021
	

	Jane Robinson
	
	
	2022
	

	John Morris
	
	
	2020
	


